Tauranga Primary School

	MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES HELD IN THE SCHOOL STAFF-ROOM ON WEDNESDAY 17th AUGUST 2011


	Present:
	Neil Hitchiner
	Personnel/P&P (Maint)
	Chairman

	
	Jenny McNicol
	Principal
	

	
	Kevin Allum
	Finance
	

	
	Kim Edwards
	ICT & e-Learning
	

	
	Fiona Hawes

Russell Symes
	Deputy Principal

Marketing & Comms
	

	
	Steve Sigley
	P&P (Future Plans)
	

	
	Susan O’Neill


	Executive Officer
	Minute Secretary

	Apologies:
	Julia Peters
	Staff Rep
	


	
	ACTION

	ITEM 1 – INTRODUCTION


	

	1. Welcome. The Chairman welcomed everyone to the meeting and thanked everyone for attending. 
	

	
	

	ITEM 2 - MINUTES OF THE LAST MEETING AND MATTERS ARISING


	

	2. The minutes of the last meeting held on 22nd June 2011 were accepted as a true record with the update of note 13 – Susan to correct the rate of IT reserves put aside annually.

Proposed: Steve Sigley
Seconded: Kim Edwards

	

	3. Matters Arising.

	

	a. Buses. Updated bus information to be provided within the Enrolment Pack. 
b. No Other Matters Arising. All other actions were dealt with under the appropriate items on tonight’s agenda.

ITEM 3 – CURRICULUM REPORT – STAR AND PAT LITERACY

4. Report.  Fiona presented the data from the term 2 PAT and STAR Literacy testing. Of note that, in general, boys achieving disproportional to girls in the lower stanines, apart from in Year 6. Generally TPS students continue to perform very well compared to the national norms. There are no significant trends noted in the achievement of Maori or Pasifica students, achievement is generally within or above the expected “norm”.  However, due to such low numbers this data is unable to be counted as statistically significant.  PAT 2nd edition data shows scaled scores on based on year level grouping. The school is looking at grouping class programmes in different ways to address any issues these test results have revealed. The school is compliant with the suggested reporting on National Standards. The Board expressed its thanks to Fiona for another interesting report.
	Jenny


	ITEM 4 - PRINCIPAL’S REPORT


	

	5. Jenny discussed a number of items from her report, a copy of which is attached:
	

	
	

	a. Pupil numbers. Noted that there are currently 454 pupils with a further 21 notified to come in this year. The Board is interested in looking at pupil number predictions towards the end of the year and it was agreed that Jenny would include the relevant table in every Principal report.
b. New Staff.  The new teachers have made a positive start.  Further teachers will be employed to best utilise remaining staffing components for the remainder of the year.  Assistance with literacy is a priority. Fiona and Susan will check funding ratio obligations in the year 0 and year 1 area. 
c. PD. Lots of good work being done in this area; both through internal and external sources.
d. Students.  Notably good work with choir and PE recently. Life Education coming in next week with a parent information meeting to be held (notification to be included in the newsletter).
	Jenny
Jenny
Fiona/Susan
Jenny

	6. Thanks to Jenny for her report.  The principal’s report was approved.

          Moved:    Kevin Allum      Seconded: Neil Hitchiner
                                            
	

	ITEM 5 - SUB-COMMITTEE REPORTS

SPORTS REPORT

7. Sports Report. Report expected for September Board meeting.

	Jason


	FINANCE 


	

	8. Report. Kevin presented a finance report and noted that utilisation of staffing entitlement had already been discussed.
9. PD Spending. The committee had discussed the accounts showing an overuse in this area.  Through the use of bank staffing the actual costs of these relievers were not paid for directly. Details were circulated to the finance committee of income outside budget relevant to this area (such as MOE reimbursement for relievers covering teachers on approved courses) offsetting the expenditure to show reduced net spending and essentially leaving a balance in PD. 
It was agreed that management could continue to use the net balance in PD although the budget line shows an overuse.        

Moved: Kevin Allum             Seconded: Kim Edwards.
10. SEO Conference. Susan attended this very worthwhile national three day conference in Rotorua in the holidays. She reported on many of the relevant areas discussed and the new information she had gained as well as the networking benefits of mixing with many of the 160 attendees, the presenters and sponsors. The Board noted that they would look to support Susan in attending further such conferences in years to come.
11. Photocopying. The very high usage in this area has been noted and was discussed. While paper prices are lower than previous years, usage is well above budget. Jenny to further investigate reasons for this and take actions to ensure reduced consumption in the future. It was noted that reduced individual printer use has contributed to this increase.

	Jenny

Jenny

	FRIENDS OF THE SCHOOL 
	

	12. Meeting. FOTS met last week and are looking at upgrading the sound system in the hall and providing more musical instruments for the school. The NZ-a-thon was a great success and many people enjoyed a very well run and positive quiz night. Thanks to the FOTS for their recent work for the school. 
	

	ICT AND e-LEARNING 
	

	13. School Network Project. Fiona reported that this project very nearly finished. The fibre has been taken across under the road with the best case scenario being obtained cost and work wise. The school is now waiting for test results and “as-builts” to finalise account. The under road fibre link is 2.7m deep so construction of a pit was not suitable and signs are to be installed indicating location and ownership of underground fibre. Further thanks were expressed to Fiona and Kim for their considerable work with this project.
14. Blended Classes. The two classes are up and running well.  The pupils are very excited and the use of the new technology will improve with use and adaption.
15. Website. Desire was expressed to have more families using website based newsletters. The school has sufficient newsletter covers (with advertising) to use through to the end of 2012 when it is hoped to move people across to electronic copies. Fiona to make new terms dates more obvious on the school site.
	Fiona

	
	

	
	

	MARKETING AND COMMUNICATIONS 
	

	16. Fundraising. Neil had been in communication with Russell and Fiona regarding possibilities and progress. The project has gained momentum with new blended classes and pupil excitement.  Next step was discussed and included concerns over the difficulty with tight commercial environment, getting people in school community involved and ongoing commitment. Ideas for levelled sponsorship still holds, donations shown through relevant visual (pixel) images (and prize available) and an open evening to show case the blended classes were ideas to pursue. Fiona to investigate ideas on the website and initiate presentation to parents and Russell and Neil to catch up this week to look to other plans. 
17. Activity Payment. The Board had previously agreed on the inclusion of “non refundable”. This was revised and now agreed to wording proposed by Susan and attached.
Moved: Kevin Allum            Seconded: Kim Edwards


	Fiona

Russell/Neil



	PERSONNEL 
	

	18. Resignation. The following resignations were tabled and accepted:
a) L Catley resigning from Assistant Principal responsibilities from end 2011.
b) J Valder resigning from permanent teaching role from end 2011.
c) B Byrnes resigning from permanent teaching role from end 2011.
The Board expressed its thanks to all the above teachers for their valued input over the years.
19. Policy. New policy regarding reduced teaching hours was tabled. Discussion was held over the need for the policy to protect the school and to provide guidelines and clarity for staff. Jenny to revise wording in parts discussed and email to Board members for approval.  
20. Appraisal. Kelvin has had his first visit and a timeline is to be circulated.
                       
	Jenny

Jenny

	POLICIES 

	

	21. New Policy. Item already covered.           


	

	PROPERTY AND PREMISES (MAINTENANCE) 


	

	22. Report. Lots of recent work has been completed and reported on.  In particular, the “dental clinic” teaching space is now looking very good and the new deck outside room 10 deck has been very well received. Thanks were expressed to this committee for all their recent work.
23. Update. Fiona and Susan have started large property update looking at painting programmes, maintenance issues and plans, heating and possible 5YA projects throughout the school. The next 5YA round will have a revised set of priorities from the MOE directed at modern learning environments. 
24. Joist. Cable installers identified rot on a joist under Block A. Susan has contacted a builder to investigate further.

	Susan

	PROPERTY AND PREMISES (FUTURE PLANS)
	

	25. Administration Upgrade. Steve received today an updated timeline from Phil indicating start of construction in mid December 2011 to early January 2012. Some thought needs to be given to issues imminent issues such as of staff (mainly management and administration) working through the construction period.   Thanks to Steve for his continued work in this area.
	

	
	

	ITEM 8 – CORRESPONDENCE
26. The list of correspondence is attached.

27. 2012 term dates. Tabled and ratified as follows:

Term 1 – 1/02/12 to 5/04/12

Term 2 – 23/4/12 to 29/6/12

Term 3 – 16/7/12 to 28/9/12

Term 4 – 15/10/12 to 14/12/12
28. 2011, 1 July Return. Tabled and ratified with 453 students as at 1 July recorded.
29. Support Staff Collective.  Settlement reached with 4% rise over 24 months and lowest rate lifted.
	

	ITEM 10 – AOB
	

	
	

	30. New Board members. It was noted that several people who earlier expressed interest in the Board positions have experienced change in circumstances. Decided to offer one person to the next meeting in non member capacity.
31. Teacher Survey. Survey to be carried out before the September BOT meeting. 
32. Water collection opportunity exists to host a pilot project concerning dirty water, water reserves and conservation. Kim to organise information to be forwarded to the school for consideration.
33. Next Meeting.  The next meeting would be held in the school staffroom on Wednesday 21st September 2011, starting at 7pm.
	Jenny

Kim
Jenny

	
	

	34. Closure. There being no further business, the meeting ended at 9.45pm
	


	
	
	

	Susan O’Neill

Minute Secretary


	Neil Hitchiner

Chairman
	August 2011

	Attachments:


	
	

	1. Principal’s Report.

2. List of Correspondence.

3. PAT/STAR Literacy
4. Activity payment


	

	Distribution:

All Trustees

Deputy Principal

Executive Officer

Board Secretary

Website

File
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