Tauranga Primary School

	MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES HELD IN THE SCHOOL STAFF-ROOM ON WEDNESDAY 18th MAY 2011


	Present:
	Neil Hitchiner
	Personnel/P&P (Maint)
	Chairman

	
	Jenny McNicol
	Principal
	

	
	Kevin Allum
	Finance
	

	
	Julia Peters
	Staff Rep / Policies
	

	
	Kim Edwards
	ICT & e-Learning
	

	
	Fiona Hawes

Russell Symes
	Deputy Principal

Marketing & Comms
	

	
	Steve Sigley
	P&P (Future Plans)
	

	
	Susan O’Neill


	Executive Officer
	Minute Secretary

	Apologies:
	
	
	


	
	ACTION

	ITEM 1 – INTRODUCTION


	

	1. Welcome. The Chairman welcomed everyone to the meeting. 
	

	
	

	ITEM 2 - MINUTES OF THE LAST MEETING AND MATTERS ARISING


	

	2. The minutes of the last meeting held on 23rd March 2011 were accepted as a true record.


Proposed: Russell Syme
Seconded: Steve Sigley


	

	3. Matters Arising.


	

	a. No Other Matters Arising. All other actions were dealt with under the appropriate items on tonight’s agenda.


	

	ITEM 3 – CURRICULUM – SEA AND SIX YEAR NET REPORT
  Six Year Net Report. The Six Year Net results report 2010/2011, complied by Robyn Caley, was tabled. Board discussion included concern over low results of current SEA. The Board is keen to see longitudinal data tracked on normed reference data.  Overall student school readiness is very low in comparison to past levels. 
ITEM 4 - PRINCIPAL’S REPORT


	Robyn

	4. Jenny discussed a number of items from her report, a copy of which is attached:
	

	
	

	a. Pupil numbers. Noted that there are 11 FFPS not 12 as reported. The school roll is high and there are no ballot places available in October. Concern expressed over possible numbers of previously unknown in zone enrolments.
b. New Staff.  Appointments have been made from the 68 applications:
       - Jude Burnett, Fixed Term Teacher to start beginning of term 3 2011, taking the roll growth class and 

      - Nadine Mackie, Fixed Term Teacher to start beginning of term 3 2011, in Room 1.  

                      Both appointments were ratified by the Board. 
c. Staffing. Sick leave of staff noted and lots of recent professional development opportunities have been taken up.
	Barbara/Jenny



	d. Camp. Pupils enjoyed the recent camp and management looking at changes for in 2013 to keep costs down while continuing to offer good opportunities. 2012 camp already confirmed at Lake Whakamaru (one week split between the year 5 and 6s, giving them 2 nights each). Considering one night camp at Waimarino for year 5s and 2 night camp elsewhere for year 6s in 2013.
e. Go4It Programme. Jenny involved in review discussions outlining difficulties in timetabling and budgeting.

f. Charter. Feedback received from MOE positive and mentioning intent to introduce student e-portfolios.

g. Painting. Tagging on room 15 covered temporarily and will be covered completely with scheduled new paint during the next fine weekend.

                                                   
	Jenny/Liz



	ITEM 5 - SUB-COMMITTEE REPORTS

STAFF REPORT

5. Report. The report presented by Julia was appreciated by the Board. Issue of the cabbage trees to be looked at by the property committee. The new paving slabs (which may need raising to keep the grass and dirt off) have been very well received by the children. Jason is requested to produce sports report for next meeting. The management of the cabbage trees outside room 9 and 10 to be addressed by property committee.

	Prop Cttee

Jason

Prop Cttee

	FINANCE 


	

	6. Report. Kevin presented a finance update and the revised 2011 budget. Staffing revision brings a further availability of specialised teaching staff and increased teacher aide time.

7. Revised 2011 Draft Budget. Revision of 2011 draft budget was presented and approved.

                               Proposed: Russell Syme       Seconded: Steve Sigley

8. Cleaning. Agreed to have review of current responsibilities of cleaning/grounds staff and any need for contractors. Property committee to bring back proposals.

9. Annual reports. 2010 annual report has been sighted and signed and sent back to the auditors for stamping. The authorised reports have to be with the MOE by 31st May. Susan and Lynnette to report on difference between December accounts and annual figures.

10. Activity fees. Jenny reported on survey sent to 50 random parents. 22 families responded. 70% of responses agreed with the introduction of the fee although many expressed proviso notes. Initial proposal introduced to save administration time.  Susan and Jenny to finalise amounts, clearly list inclusive/exclusive activities and bring introductory letter back to the Board for approval at next meeting. 

        The Board agreed (noted that Kim Edwards did not agree) to proceed with the introduction of an activity fee in 2012 and to start communicating this plan to the school community this year.  
                                                  
	Jenny

Prop Cttee

Susan

Susan/Lynnette

Susan/Jenny

	FRIENDS OF THE SCHOOL 
	

	11. Meeting. FOTS have met and Board feedback regarding fundraising directions was shared.  FOTS are not keen to be involved in fund raising for blended classroom push. FOTS still keen to proceed with idea for covered area on junior side and holding an “a-thon” this term for fundraising. The quiz date is pencilled for the 8th July.
	

	ICT AND e-LEARNING 


	

	12. Web Site. New web site is up and running and looks fantastic.  Many thanks to Fiona for her hard work in enabling this to happen. The Board are encouraged to share information through this medium – the Board minutes will be uploaded here. Notification of absentees is available on the site.  

13. School Network Project. This project is into its third phase.  Torque IP contracted to look at site situation. The under road channels have been detected. Looking at plan for entry and exit points and to investigate the height of underground cable.  Project should be completed this year.
	Fiona/Susan

Fiona/Kim

	
	

	
	

	MARKETING AND COMMUNICATIONS 
	

	14. Fundraising Programme. The plan to roll out the programme this term has been delayed due to lack of personnel to launch. Neil to write newsletter item to go in this week to encourage involvement.

15. Planning for Implementation. Term 3 better timeline for children and implementers.

16. Model Classrooms. Discussion over desire to establish model blended class as working example of plans. Senior class would be good for demonstration but earlier classes may show more potential.  Fiona has two teachers ready and able to undertake this in their classes at short notice.

      It was agreed to set up two classroom as pilot, to a maximum amount of $24,000 for the two classes, to show case blended classrooms

   Proposed: Kevin Allum         Seconded:  Neil Hitchiner

17. Attendance at Launch. Discussion over ways to encourage attendance at launch included the idea of spot prizes, encouraging it virally and running in conjunction with parent/teacher evening. Group to be set up to progress. TECT funding to be applied for at a later stage to assist with further establishment. 

	Neil/Fiona
Fiona/Jenny

Neil/Russell/Fiona

Jenny

	PERSONNEL 
	

	18. Issues were covered in the Principal’s Report.
19. Potential new Board members to be looked at in term 3.
20. Teachers’ survey to be run later again this year.  Term 3
                       
	Jenny/Neil

Jenny


	POLICIES 

	

	21. NAG4. Finance to be reviewed prior to next meeting
	Jenny/Susan



	PROPERTY AND PREMISES (MAINTENANCE) 


	

	22. No meetings have been held. Junior field to be looked at following some parent concern over uneven grass.

	Prop Cttee



	PROPERTY AND PREMISES (FUTURE PLANS)
	

	23. Dental Clinic. Steve reported that the dental clinic is currently being painted and near completion; it looks like a very useful space. Susan and Steve to compile paperwork once project is complete. Thanks to Steve for his excellent work with this.

24. Administration Upgrade. The Board needs to make a decision about progressing to the next level of plans (at estimated cost of $14,000) to gain more accurate building cost estimate. The issue of technology department future comes into account alongside building allowances. The need was stressed for more clear information on the possible future of the technology facility (including staffing and property) before proceeding with the next stage. Jenny has not yet been able to set up a meeting with MOE to clarify situation. Meeting stressed need to have this followed through as soon as possible. 
	Steve/Susan

Jenny



	
	

	ITEM 8 – CORRESPONDENCE
25. The list of correspondence is attached.

26. Behavioural management plan being currently reviewed. 
	Jenny/Fiona


	ITEM 10 – AOB
	

	
	

	27. Sports Uniforms. Arrived and looking good. Size 16 uniforms have now been ordered.

28. Next Meeting.  The next meeting would be held in the school staffroom on Wednesday 22nd June 2011, starting at 7pm.
	Kevin/Jenny


	
	

	29. Closure. There being no further business, the meeting ended at 9.45pm
	


	
	
	

	Susan O’Neill

Minute Secretary


	Neil Hitchiner

Chairman
	May 2011

	Attachments:


	
	

	1. Principal’s Report.

2. List of Correspondence.

3. Staff Report


	

	Distribution:

All Trustees

Deputy Principal

Executive Officer

Board Secretary

Website

File
	
	


4

