Tauranga Primary School

	MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES HELD IN THE SCHOOL STAFF-ROOM ON WEDNESDAY 21st SEPTEMBER 2011


	Present:
	Neil Hitchiner
	Personnel/P&P (Maint)
	Chairman

	
	Jenny McNicol
	Principal
	

	
	Kim Edwards
	ICT & e-Learning
	

	
	Fiona Hawes

Julia Peters
	Deputy Principal

Staff Rep
	

	
	Steve Sigley
	P&P (Future Plans)
	

	
	Susan O’Neill


	Executive Officer
	Minute Secretary

	Apologies:
	Russell Syme
	Marketing & Comms
	





           Kevin Allum
    Finance
	
	ACTION

	ITEM 1 – INTRODUCTION


	

	1. Welcome. The Chairman welcomed everyone to the meeting and thanked everyone for attending. 
	

	
	

	ITEM 2 - MINUTES OF THE LAST MEETING AND MATTERS ARISING


	

	2. The minutes of the last meeting held on 17th August 2011 were accepted as a true record.

 
            Proposed: Steve Sigley
              Seconded: Jenny McNicol

	

	3. Matters Arising. 
            a. Item 5b. The teacher/pupil ratio funding formula for staffing entitlement was discussed further. The ratio is used by the MOE to staff schools and it is up to the discretion of management to use this staffing to manage class sizes and utilise desired specialised support such as Reading Recovery.
            b. Item 11. Photocopying. Jenny has looked into the increased usage. There is a change in behaviour from using individual printers (and a reduction in the costs in this budget) to printing directly to the copier and utilising more on line resources instead of purchased text (reflected in a reduction in spending mainly in maths and English). Staff members have been asked to be more conservative and adjustments will be made in 2012 budget to reflect the movement in cost centres. 

	Finance Cttee

	ITEM 3 – CURRICULUM REPORT – GIFTED AND TALENTED

4. Report. Cathy has produced an excellent report which was discussed. The Board appreciated the board range of options on offer and the high level of input into this area. Draft list of TIS CWSA accepted pupils from TIS this year indicates a very high number of students being accepted. Thanks to be passed on to teachers involved in these programmes.

	Jenny

	ITEM 4 – STAFF REPORT

5. Report. Julia presented an interesting report detailing a great range of excellent activities across the school. Many thanks to Julia and teachers who produced syndicate reports.
6. Sports Report The Board appreciated the more comprehensive report provided by Jason. Success at recent AIMS games from past pupils was noted with pleasure.
ITEM 5 - PRINCIPALS’ REPORT
	

	7. Jenny discussed a number of items from her report, a copy of which is attached: 

 
       
	

	a. New Staff.  Several new teachers have been appointed and will be ratified under personnel.
b. Parent meetings. Positive information evenings were well received. 
c. Disco. Another excellent event run by the FOTS.
d. Stand Down. Board was notified that a student was stood down this week and processes underway to manage this.
e. Strategic Planning Review. Fiona has circulated document to gain input for ideas for plan – teachers, students and the Board.
	

	8. Thanks to Jenny for her report.  The principal’s report was approved.

          Moved:    Neil Hitchiner      Seconded: Steve Sigley
                                            
	

	ITEM 6 - SUB-COMMITTEE REPORTS


	

	FINANCE 


	

	9. Report. Neil thanked Susan for her continued work in both the areas of property and finance for setting up effective systems to assist manage this workload. No particular areas of concern were noted or further areas discussed in Kevin’s absence.

	

	FRIENDS OF THE SCHOOL 
	

	10. Meeting. FOTS met last week and looking to possibly use “a-thon” money to purchase musical equipment. 
	

	ICT AND e-LEARNING 
	

	11. School Network Project. Fiona reported that has been project completed with data plans to be forwarded to Phil for consideration for the new administration.  It was noted that while internal link speed has improved, external links require connection to the high speed fibre to benefit from improved speed.  Server will need updating (approx. $5000) to manage with increased load – budget for 2012.
12. Blended Classes. Teachers very pleased with new technology and aware of increased workload through sharing this information with other teachers and interested parties. Open afternoon scheduled for tomorrow. 
13. Website. Looking very good and parents using it more. Thanks to Fiona for her continued work with this.
	Finance Cttee



	MARKETING AND COMMUNICATIONS 
	

	14. Fundraising. The information flyers and letters produced by Fiona have been sent out to all families and several donations have already been received. Realisation that much more work is required to yield the results required to continue this investment. TECT grant application possibility 10th February 2012 cut off. Finance to look at options to assist with grant application. Many thanks to Neil and Fiona for this work.

	Jenny

Finance Cttee

	15. Appointments. The decisions around 2012 appointments have been difficult as there was a very high calibre of candidates. The following new teaching appointments were noted as accepted:
a) Permanent Scale A, Assistant Principal – Tracey Kerr-Aim.
b) Permanent ​ teacher with sports responsibilities -​ Doug Maguire
c) Permanent teachers - Jacqui-Ellen Price and Nadine Mackie
d) Fixed term 1 year - Richard Edwards
The Board was advised that these appointments were made.

               
	

	POLICIES 

	

	16. NAG4. To be carried over to next meeting after circulation.          


	Jenny


	PROPERTY AND PREMISES (MAINTENANCE) 


	

	17. Report. Several class heaters have failed and need to be replaced.  Fiona has organised several suppliers to produce reports comparing heating options. Property committee to look at these options.
18. Joist. Steve has spoken to Phil who is planning to be on site next week.
	

	PROPERTY AND PREMISES (FUTURE PLANS)
	

	19. Administration Upgrade. Steve has been in contact with Phil who is running approximately one week behind the estimated time schedule. Phil due to be at TPS early next week when discussions can be had around details including internal fit out decisions, working around the build and checking other details are correct. Thanks to Steve for this work.
	Steve, Jenny



	
	

	ITEM 8 – CORRESPONDENCE
20. The list of correspondence is attached.

21. Resource Consent. Application to establish personal medical alarm call centre at 19 Seventh Avenue is not considered to cause any adverse issues for the school. 
	

	ITEM 10 – AOB
	

	22. Christmas Dinner. Date for Christmas dinner agreed for December 7th, venue TBA. 

23. New Board Member. Neil to invite interested potential member to the next meeting. Expressions of interest to be placed in newsletter again. 
24. Next Meeting.  The next meeting would be held in the school staffroom on Wednesday 16th November 2011, starting at 7pm.
	Neil/Jenny


	
	

	25. Closure. There being no further business, the meeting ended at 8.50pm
	


	
	
	

	Susan O’Neill

Minute Secretary


	Neil Hitchiner

Chairman
	September 2011

	Attachments:


	
	

	1. Principal’s Report.
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4. Staff Report

5. Sports Report
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