Tauranga Primary School

	MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES HELD IN THE SCHOOL STAFF-ROOM ON WEDNESDAY 22nd JUNE 2011


	Present:
	Neil Hitchiner
	Personnel/P&P (Maint)
	Chairman

	
	Jenny McNicol
	Principal
	

	
	Kevin Allum
	Finance
	

	
	Julia Peters
	Staff Rep / Policies
	

	
	Kim Edwards
	ICT & e-Learning
	

	
	Fiona Hawes

Russell Symes
	Deputy Principal

Marketing & Comms
	

	
	Steve Sigley
	P&P (Future Plans)
	

	
	Susan O’Neill


	Executive Officer
	Minute Secretary

	Apologies:
	
	
	


	
	ACTION

	ITEM 1 – INTRODUCTION


	

	1. Welcome. The Chairman welcomed everyone to the meeting and thanked everyone for the large amount of work currently being undertaken. 
	

	
	

	ITEM 2 - MINUTES OF THE LAST MEETING AND MATTERS ARISING


	

	2. The minutes of the last meeting held on 18th May 2011 were accepted as a true record with the dated recorded as 28th corrected.


Proposed: Kevin Allum
Seconded: Steve Sigley


	

	3. Matters Arising.


	

	a. No Other Matters Arising. All other actions were dealt with under the appropriate items on tonight’s agenda.


	

	ITEM 3 – CURRICULUM – PAT REPORT
 PAT Report. Fiona presented the PAT Maths results. The pupils were tested in term 2 (usually term 1) to as we are now able to compare school results on scaled score and there will be a  better spread of gained teaching information testing at this time. The results are very favourable against “normed” results. Maori and Pacifica students numbers are too low for percentage validity. Steve noted that it may be advantageous to have the number of students tested noted. Results may be slightly better than February results may have been (will compare in same time frame in 2012). Thanks to Fiona for her interesting and positive report.
ITEM 4 - PRINCIPAL’S REPORT


	Fiona

	4. Jenny discussed a number of items from her report, a copy of which is attached:
	

	
	

	a. Pupil numbers. Noted that there are currently 449 pupils.
b. PD.  Very busy in this area with lots of sharing of information learned between staff following the workshops. 
c. Meetings. Jenny had a response today (circulated to the Board) from the MOE in response to our queries about administration/technology plans. All predictions point towards the technology centre continuing its service with sound pupil number support. Board requested management to gain written assurance from the MOE confirming their stance in regards technology predictions and supporting the construction of the administration building.
	Jenny


	d. Assistive equipment. Specialised equipment for a student with hearing impairment has now been purchased with a Group Special Education grant.

5. Thanks to Jenny for her report.  The principal’s report was approved.

          Moved:    Kim Edwards      Seconded: Russell Syme

                                            
	

	ITEM 5 - SUB-COMMITTEE REPORTS

STAFF REPORT

6. Report. Julia presented staff report outlining the focus on the ARTs currently being enjoyed throughout the syndicates. A values programme is currently being shared throughout the school.  This fortnight it is “show respect for adults”.

SPORTS REPORT

7. Sports Report. Jason previously circulated report was discussed. Jason also produces the Sports Talk in the newsletter.  Board discussed that it would be useful to have current figures compared to past years’ numbers and a narrative summary.   Jenny to ask for this from Jason in future reports.


	Jenny



	FINANCE 


	

	8. Report. Kevin presented a finance update with figures tracking well and management closely monitoring staffing to ensure best use. 

9. Annual reports. Susan’s notes regarding the 2010 annual report were well received and it was noted that the main area contributing to 2010 surplus was increased income.  Lynnette’s notes on staffing use were also noted.

10. Audit Response. The only remaining weakness noted by the auditors was to update the 10 year property plan. Susan’s discussions with the ministry confirm that the current 10YPP is still considered relevant and will only be required to be updated when the school enters a new round of 5YA. 


	

	FRIENDS OF THE SCHOOL 
	

	11. Meeting. FOTS have met and next item on agenda is the “New Zealand-athon” and then the quiz night - 8 July. Board looking to put in a team.
12. Junior covered area. MOE have just brought out new guidelines on shade frame or pergola type structures. FOTS looking at guidelines to assist with decisions. The project may be done in stages as it is quite involved and affects drainage, maintenance and permitting issues.
	Board

	ICT AND e-LEARNING 
	

	13. School Network Project. This project will start on Monday. Walk around was held today.  The work involved in connecting the portion under the road is still largely unknown with the plan to blow the linking “string” through and then pull the fibre through. If the string fails, the school can stay with current low grade fibre, or cut the current fibre and drag new one through or in the worst case scenario, have to thrust through. The older laptops and other machines will apparently slow the speed if on network (not if wireless). The school will gradually have to up spec. computers. Noted that the school already has a finance programme in place which sets aside $12,500 per year for computers upgrades. 

14. Blended Classes. The group (led by Fiona) have been looking at options used in other schools especially the iPads.  The current plan is to set up Room 11 with iPads rather than more computers and Room 6 with a combination system of computers and iPads.  Consideration is also being given to establishing systems for security, cleaning, storage, maintenance and so forth. Realisation that the addition of new computers demanded some additional investment in furniture and classroom setup. Discussion over suitability, durability and creativity of iPads.  The aim to have the classes up and running in term 3. Agreed to continue to work in the agreed allowance. The Board thanked Fiona for her substantial input into this process.
	

	
	

	
	

	MARKETING AND COMMUNICATIONS 
	

	15. Fundraising. Neil had meeting with Andy Cass and then placed a notice in the newsletter to start getting people on board to assist with a working group. Idea discussed over getting parents in to view the blended classrooms over a lunch time to try and get a few more people involved.

16. Activity Payment. The Board approved the proposed letter introducing the activity payment beginning in 2012 with the change to the line “The 2012 non refundable activity payment will be..”. The importance of all staff understanding and supporting this process was emphasised.


	

	PERSONNEL 
	

	17. Principal Appraisal. Kelvin Syme has been contacted and has agreed to carry out Jenny’s appraisal this year.
18. New Board Members. If situation arose (elected members leave), the Board can ask parents to allow selection process or require the school to have a bi-election. Election currently set for 2013. Agreement that succession planning for bringing new members on prior to election is highly advantageous. 
                       
	

	POLICIES 

	

	19. NAG4. NAG4 Procedures updated by Jenny and Susan were tabled and ratified.            Moved:    Kevin Allum       Seconded:  Neil Hitchiner


	

	PROPERTY AND PREMISES (MAINTENANCE) 


	

	20. Report. Susan updated the meeting with the many current property projects underway as outlined in the property minutes. Thanks were expressed to this committee for the volume of projects being addressed.

	

	PROPERTY AND PREMISES (FUTURE PLANS)
	

	21. Dental Clinic. Steve reported that the dental clinic was nearing completion with the carpet layers and painters being called back to rectify a couple of issues.

22. Administration Upgrade. Steve outlined the importance of having concrete plans agreed to take back to before working drawing started. Steve, Jenny, Fiona and Kevin to meet on behalf of the Board and review and agree to the drawings.

             Moved:     Neil Hitchiner      Seconded:  Russell Syme
	Steve, Jenny, Fiona, Kevin



	
	

	ITEM 8 – CORRESPONDENCE
23. The list of correspondence is attached.

24. Buses. Urban ministry funded bus transport in Tauranga will cease in 2015, except those for special character schools or where no suitable public service available. Children will have to use public bus transport as they currently do in other urban areas. Note to be placed in newsletter advising parents of the basic plans. 

25. Trees. Council have reviewed their current approach to protected trees reducing the number from over 1700 to 261.  This decision has been appealed so needs to be resolved before we can make any further decisions on our trees.
	Jenny



	ITEM 10 – AOB
	

	
	

	26. Board Profiles. Neil was profiled in the newsletter last week; others to be contacted soon.

27. FFPS World Win. Congratulations to the two teams from Tauranga Girls’ College and Tauranga Boys’ College competing recently in the Future Problem Solving Programme International in the USA. The two teams competed in the Team Global Issues Problem Solving Component and were placed 1st and 6th in the middle division. The winning team members were Jack Andrews, Loren McCarthy, Lydia Verschaffelt and Philip Kim. The team gaining 6th place included Reid Moodie. Lydia and Reid are ex TPS pupils who began their FPS experiences with our school and are to be congratulated on such fantastic results. 

28. Car Parking. Council plan includes parking plans for school surrounds and the school has previously made submissions to this.
29. New Staff. Note has been made in newsletter of changes to staffing in term 3 and letters have been sent home for children in classes involved.

30. Next Meeting.  The next meeting would be held in the school staffroom on Wednesday 17th August 2011, starting at 7pm.
	Russell

Jenny

	
	

	31. Closure. There being no further business, the meeting ended at 9.15pm
	


	
	
	

	Susan O’Neill

Minute Secretary


	Neil Hitchiner

Chairman
	June 2011

	Attachments:


	
	

	1. Principal’s Report.

2. List of Correspondence.

3. Staff Report

4. PAT Maths
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All Trustees

Deputy Principal

Executive Officer

Board Secretary

Website

File
	
	


5

