Tauranga Primary School

	MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES HELD IN THE SCHOOL STAFF-ROOM ON WEDNESDAY 23rd MARCH 2011


	Present:
	Neil Hitchiner
	Personnel/P&P (Maint)
	Chairman

	
	Jenny McNicol
	Principal
	

	
	Kevin Allum
	Finance
	

	
	Julia Peters
	Staff Rep / Policies
	

	
	Kim Edwards
	ICT & e-Learning
	

	
	Fiona Hawes

Russell Symes
	Deputy Principal

Marketing & Comms
	

	
	Steve Sigley
	P&P (Future Plans)
	

	
	Susan O’Neill


	Executive Officer
	Minute Secretary

	Apologies:
	
	
	


	
	ACTION

	ITEM 1 – INTRODUCTION


	

	1. Welcome. The Chairman welcomed everyone to the meeting and thanked everyone for all their continued good work. 
	

	
	

	ITEM 2 - MINUTES OF THE LAST MEETING AND MATTERS ARISING


	

	2. The minutes of the last meeting held on 16th February 2011 were accepted as a true record.


Proposed: Julia Peters
Seconded: Kevin Allum

	

	3. Matters Arising.


	

	a. No Other Matters Arising. All other actions were dealt with under the appropriate items on tonight’s agenda.


	

	ITEM 3 - PRINCIPAL’S REPORT


	

	4. Jenny discussed a number of items from her report, a copy of which is attached:
	

	
	

	a. March 1st Roll Return Tabled. March roll return confirmed with 442 students and 10 international students. Awaiting confirmation from MOE for staffing entitlement. 
b. Enrolment Scheme Review. The current enrolment scheme was discussed and it was agreed that “The school has an ongoing need for an enrolment scheme to prevent overcrowding or the likelihood of overcrowding at the school.  The board believes that the home zone in the present scheme should be retained without amendment.”
c. Staffing. The school received and the Board accepted the resignation from Ben Robinson applicable from 31st July 2011. Replacement possibilities to be considered by senior management with Jenny recommending current incumbents to continue in existing roles. Johanna Brown has been acting middle team leader and Helen MacDonald is the classroom teacher.
	Management

	d. Swimming Sports. Observations that numbers of “competitive” children seems to be reducing in school organised sports such as swimming sports. Discussion over desire and options available to encourage more children to participate in this. Jenny and Jason to look at options.
e. Charter. Jenny tabled the draft 2011 for discussion. Amendments agreed as follows: Page 7, “Strategic Aims”, point 7 to read “We recognise the unique identity, language and culture of all our students including Maori and Pasifika students,” and page 10, “Annual Aims 2” target to read “80% of those year 0 students who were below expectations in 2010 will achieve at the expected level by November 2011.”
ITEM 4 – CURRICULUM REPORT – FFPS TERM ONE
5. FFPS. May’s previously circulated FFPS report was well received and the Board thanked her for her excellent work in this area. Fiona to pass this on.
	Jenny/Jason

Jenny
Fiona

	ITEM 7 - SUB-COMMITTEE REPORTS

STAFF REPORT

6. Report. The report presented by Julia was appreciated by the Board.
	

	FINANCE 


	

	7. Report. Kevin presented a brief finance update and Neil thanked the finance/management team for their continued diligence in this area.  No outstanding issues to report and Finance meeting set for next week. Review of the draft budget will start once the MOE confirm staffing entitlement. Lynnette’s son has been very unwell which has slowed Lynnette’s progress with annual reports.  These reports are due at the auditors by 31st March and the auditors have given Lynnette a week’s extension should she require it.
                                                  
	

	FRIENDS OF THE SCHOOL 
	

	8. Meeting. FOTS team carrying on well into 2011 with existing members maintaining roles. Main 2011 project is the implementation of a cover on junior side.  Two quotes have been received for work on this. The approximate value of $42,000 quoted to date is significantly higher than expected.
	

	ICT AND e-LEARNING 


	

	9. Web Site. Range of options available which Fiona has investigated. Fiona discussed differences in options and stressed the need for ease of use and upkeep and good support. Current web site is too difficult to use.  Fiona to investigate contract length and available data space before decision is made. Preferred contractors at this stage appear to be Kiwischools. Currently no specific budget line in the draft budget – a line (with say $2,500) will have to be added in the revised budget.
10. School Network Project. Negotiations moving along slowly with decisions still to be made on who will meet the expense of the portion between the two school sites (across the road). No one is sure where the cable runs in this area. Awaiting response from them on the next stage. Fiona to liaise with Torque IP.
	Fiona

Finance Cttee

Fiona

	
	

	
	

	MARKETING AND COMMUNICATIONS 
	

	11. Fundraising Programme. Feedback from Craigs’ resulted in new proposal being produced with reduced commitments. This lower support needs to be reflected in lower aspirations for aims for progression with blended classroom plans. 
12. Planning for Implementation. A discussion was held regarding the timing of   making plans public (perhaps week 1, term 2). It was agreed that several pivotal needs must be met: to have a key group of people from our school community on board to assist with promotion, to have a specific plan of action to follow through, to have the whole school, including FOTS and teachers, to present unified front for moving forward and raising funds. Neil and Fiona to pass on the need for support to the FOTS group at the 12th April meeting. Russell to write proposed plan taking into account the key needs and suggesting a sequence of events.
13. Model Classroom. An option was raised to use current asset ICT budget to develop a model working classroom to showcase future plans.


	Neil, Fiona
Russell

	PERSONNEL 
	

	14. Issues were covered in the Principal’s Report.
                       
	

	POLICIES 

	

	15. NAG6. Updated procedures and policy were tabled and ratified. Thanks to Jenny and Susan for their work on this.
	

	PROPERTY AND PREMISES (MAINTENANCE) 


	

	16. Nothing to report. 


	

	PROPERTY AND PREMISES (FUTURE PLANS)
	

	17. Dental Clinic. Steve presented successful sub-trade quotes for refurbishment totalling $16,068.  
                         Moved: Neil Hitchiner      Seconded: Jenny McNicol 
It was noted that Kevin Allum abstained from this discussion and vote. The work is scheduled to start within the next two weeks. The Board thanked Steve for his excellent work.  
18. Administration Upgrade. The Board was disappointed to learn from Phil Carling at this late stage of the need for a sprinkler system, at approximately $100,000, on the proposed larger building. There is an option of engaging a fire engineer to look seriously at further, less expensive options. This issue needs solving prior to going to tender documents stage. 

	Steve/Jenny

	
	

	ITEM 8 – CORRESPONDENCE
19. The list of correspondence is attached.

20. Tauranga District Court reparation notice received where excess from insurance claim of 2008 burglary has been ordered to be repaid to the school.
21. Tauranga City Council has sent a letter regarding an earthquake prone buildings evaluation.  The school has previously had the school buildings successfully evaluated for this requirement. Jenny to contact and explain buildings have been assessed.

	Jenny

	ITEM 10 – AOB
	

	
	

	22. Activity Fee. Reminder that this is to be looked at this year for possible introduction in 2012.

23. Sports Uniforms. Two options for sport shirts being evaluated. One from a manufacturer in the Philippines (same style as current shirt $20 with a need to order 50 at a time) and the other from LogoTech (polo shirts for under $30 and available in short supply). The Board looked at examples from each supplier and agreed that Kevin will confirm price and sizes with the Philippines supplier and order 50 as a trial order. These shirts are designed to be on sold for sports teams. 
24. Next Meeting.  The next meeting would be held in the school staffroom on Wednesday 18th May 2011, starting at 7pm.
	Kevin

	
	

	25. Closure. There being no further business, the meeting ended at 9.40pm
	


	
	
	

	Susan O’Neill

Minute Secretary


	Neil Hitchiner

Chairman
	March 2011

	Attachments:


	
	

	1. Principal’s Report.

2. List of Correspondence.

3. Staff Report


	

	Distribution:

All Trustees

Deputy Principal

Executive Officer

Board Secretary

Website

File
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