Attendance Management Plan and supporting STAR procedures

Strategic Priorities

Regular school attendance is important for students to achieve their educational potential. The government’s target is that
80% of students will be regularly attending school (more than 90% of the time) by 2030. Tauranga Primary School aims to
meet this target.

Board responsibilities

The board is responsible for taking all reasonable steps to ensure that the school’s students attend the school when it is open
for instruction.

The board will comply with the provisions in the legislation in relation to student attendance by:

having a commitment to support students return to regular attendance

having processes and procedures in place to support a Stepped Attendance Response to student absence
that uses data-based thresholds to identify students

recording all absences, and responding accordingly

having an effective method in place for identifying and monitoring student absence, including identifying
patterns and barriers to student attendance

publishing this attendance management plan on the school’s website.

Principal responsibilities

The principal is responsible for:

developing and implementing a stepped attendance response aligned with the thresholds to support student
attendance

ensuring that student absence is investigated, responded to, and actions taken and recorded, aligned with the
thresholds

ensuring that all students, whanau and staff understand the processes and procedures that support student
attendance

reporting to the board on any trends, barriers to attendance, and interventions being used, to support student
attendance.

Procedures/supporting documentation

Attendance management Procedure - Stepped Attendance Response (STAR)- see below

Monitoring

The principal will maintain reporting of daily attendance data.

The board will receive termly attendance reporting (STAR) - including information provided by the Every Day matters report.
Included in this reporting will be any emerging frends, barriers to attendance, and areas of concern for the board's
consideration.

Legislative compliance/ Legislation
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Attendance Management Procedure - Stepped Attendance Response

We recognise the importance of regular attendance to help our students achieve their educational potential.

Our attendance procedures ensure students are accounted for during school hours. This allows school staff to identify and
respond to student attendance concerns.

We have a stepped attendance response to ensure we are able to identify students and offer appropriate interventions at
the thresholds to support students to return to regular attendance.

We have an annual target that aligns with the Stepped Attendance Response (STAR). We work with students, parents and
caregivers, staff, and external agencies when necessary, to improve our levels of student attendance.

Parent/Whanau responsibilities

e ensure students attend every day they are able

e reinforce good aftendance habits

e open communication with the school

e follow the school's attendance management plan and associated attendance policies and procedures.

School responsibilities

e clear communication to parents and students on attendance expectations and procedures during enrolment
e report attendance statistics twice a year through report formats, and if/when attendance becomes a concern
e communicate to parents what steps the school will take if the student is absent from school

e monitor student attendance

e report regularly to parents on attendance of their child

School Procedures

The principal will appoint staff and delegate duties, to manage the recording of the electronic student attendance register
and the follow-up procedures for non-attending students.

Office staff, with duties associated with our attendance system, will support teachers to maintain accurate up-to-date
attendance information.

Classroom teachers are responsible for recording student attendance twice a day. They should inform the Deputy Principal
and team leader of any concerns.

The Deputy Principal is responsible for monitoring student attendance, ensuring that parents are informed of attendance
concerns.

Outside agencies will be used as appropriate, to support attendance.

Students with attendance concerns will be identified. Follow-up response actions will be tailored to the reasons for
absence.
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Daily system for monitoring attendance

Rolls are taken at the beginning of each day and at the beginning of the afternoon. If sfudents are not present
then a “2" is entered. The "2" alerts the office, who follow up to find out why the student is absent. Late
students sign in and take a “I am late to school” ticket, to give to their teacher, to acknowledge the correct
process has been followed. If a “2" is entered during the afternoon roll, the office checks the sign outs. Any
unknown reasons are followed up immediately by the office/ DP/class teacher

The office staff record all incoming absence nofifications from parents (sent via the website/phone/ text), and
then send outgoing texts if a reason for an absence is not received. Phone calls are made and emails sent, if
there is still no response. “T" for Truant is recorded if no contact can be made, otherwise the reason for absence

is recorded on ETAP.




If families are taking students out of school for a holiday in ferm tfime, they apply to the Principal, who replies
with a standard letter advising the family of the importance of regular attendance at school.

When a student passes through an absence threshold in STAR (Stepped Attendance Response - see diagram
below), the Deputy Principal receives an alert and also sends out an attendance email to nofify the parents of
the escalation.

Attendance is also shared in both the term 2 and term 3 reports, as a percentage, so that all parents are made
aware of their child’s attendance, at least twice a year.

Responding to Attendance Concerns:

Step 1- Parents/whanau are contacted to alerf them to the rate of absences. If needed, a discussion,
regarding how this could be improved, what the barriers are, and ways the school can support, is arranged
(see list below of examples)

A plan of action may be needed. The attendance is then monitored closely.

Step 2 - (if there is no or littfle improvement in attendance rate).

A formal letter is sent from the Deputy Principal alerting the family to the low aftendance rate. Parents are
invited to meet and discuss strategies to improve attendance.

The infervention plan is co-constructed with whanau, teacher and DP. Attendance will be monitored closely.

Step 3 (optional) - Principal and DP may do a home visit

Step 4 - (If no improvement) The attendance Service is contacted and a referral is made. The attendance
service, school, and family work together to improve attendance

Supports the school can put in place by school:
e Referral to Public Health Nurse
e Referral to wrap around service for the family
e Food - breakfast and lunch support
e Uniform support
e Support for access to sport teams (fees, equipment etc)
e Free stationery, if it is a struggle
e One-off food vouchers/petrol voucher
e Reward system for students
e Support with any school-related issues, eg friendships
e Connecting the whanau with support agencies (depends on the situation)
e Make attendance expectations clear during the enrolment process

If all of these strategies fail to improve the student’s atftendance, we have the option of submitting a Section 19
to Oranga Tamariki, which would result in a family group conference. This would only be used in extreme cases.

If communication is lost between the school and the whanau, and the student is absent for 20 consecutive
days, we can take the student off the school roll, which would result in MOE stepping in to take the process
further.




Stepped Attendance Response - STAR

Responding to all absence

The Government’s target is for 80% of students to attend regularly,
that is to attend school more than 90% of the time
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